Private & Confidential

BLUECOAT SOCIETY OF ARTS

Minutes of an Extraordinary General Meeting of the Society
held at Bluecoat Chambers, School Lane, Liverpool L1 3BX
on 29th March, 1993 at 5.00 p.m. hours

ERESENI:
IN ATTENDANCE:

The Chairman announced that a quorum was present and declared the Meeting
open. sty X ~

With the consent of all the Members present the Notice convening the Meeting
was taken as read.

The Chairman proposed, and .%...7: seconded, Resolution No. 1
which Resolution was passed unanimously. A

The Chairman proposed, and
Resolution was passed unanimously.;

There was then produced to the Meeting the Transfer Deed which was duly

executed by two Trustees. fcy T4 &% o S5 3 wer. 0/ | 78S

r f'\‘i‘. 44/&5\1""&)"“-‘
It was resolved that Mr. Alex Hurley, the Society's Accountant be instructed to
draw up final accounts.

It was also resolved that the Secretary be instructed to arrange for the filing
of the Dissolution Minutes and the Final Accounts with the Charities
Commission.

There b_eing no further business, the Chairman declared the Meeting closed.
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Chairman of the Meeting

(0011E)




Charitable Number 216786

RESOLUTIONS
of

BLUECOAT SOCIETY OF ARTS

Passed 29th March, 1993

RESOLUTIONS

1 That the Society be dissolved at the conclusion of their Annual General
Meeting to be held on Tuesday, 13th July, 1993.

2. That the transfer of all property remaining vested in the Society be transferred
to the Bluecoat Arts Centre Limited (Company Number .................... ) whose
registered office is at Bluecoat Chambers, School Lane, Liverpool, L1 3BX as
from 1st April, 1993.

Chairman of the Meeting

(0011E)







Minutes of the 57th Annual General Meeting Bluecoat
Society of Arts held at 2p.u. on Tuesday 15th July,
1986 in the Annexe, Bluecoat Chambers.

Mr. Swerdlow (in the Chair), Mr. Urquhart, Ms. Edis,

Mr, Holt, Miss. Lomas, Mr. Lonby, Mrs. Owen Hoghes,

Mr. Tyson, Mr. Rushworth, Mr. Beirne, Mr. Wisghart,

Ms. Foran, Mr Greenwood, Prof. Garnnecz Medwin, Mr. Hill,
Mr. Wilson, Dr. Da, Mr. McAleer, Miss. Carter Preston,
Mr. Mclaughlin, Mr. Biggs, Mr. Malthouse, Mr. Hubbard,
Mr. Griffiths, Mr. Spencer, Mr. Payme. Z dﬁbw

Apologies Lord Derby, Sir Stanley Holmes, Mr. Corlett, Ms. Hunt,
Mrs. Van Mullem, Prof. King, Mr. G, Brown, Mr. Hackett,
Mrs. Winter, Mr. Voake.

Minutes of last These had been circulated and signed as a correct record
meeting of the proceedings, having been proposed by Mr. Rushworth
and seconded by Mr. Tyson.

Annual Report Mr. Urquhart, as retiring Cha imen, read the report for
the year. This was adopted, having been proposed by
Mr. Rushworth and seconded by Mr. Malthouse.

The Treasurer gave his report and presented the accoutns.
These were adopted, having been proposed by Mr. Rushworth
and seconded by Mr. Malthouse.

There were some questions from the floor about the Society's
sources and level of grant aid including concern that the
level had remained static from Merspyside Arts in cash term
over the last five gears. Mr. Greenwood requested a review
of the format of the acccunts for next Year, to give an
indication of the departmental split between building,
gallery, promotions and shop.

There were questions about the proposed rent increases and
condition cf some accomuciition and these matters would be
looked intc, as would the question of membership of the
Society.

Election of Honarayy Mr. Swerdlow reported that Sir Stanley Holmes had not been

Officers well and had asked to resign as president. Mr.Swerdlow
asked the meeting to leave the Ixechhive Committee to
consider a replacement. Sir Stanley Holmes was re-elected
and Mrs. Owen Hughes, Professor King and Mr. Hubbard newly
elected as members of the Executive Committee.

Mr. Swerdlow wished to thank Prof. Gardner Medwin who

had retired from the Committee after many years of service.
He had founded the Dluecoat Display Centre and been of
graat help to the Society and Mr. Swerdlow wished to record
the Committee's appreciation of his help, auvice of wisdan
over the years.




Vote of Thanks to
the Charr

The Chairman also wished to record the passing of Adrian
Julian who had died in April. He had been an experienced
and lively menber of the cormittee who would be greatly

rnissed.

Mr. Rushworth rose to propose his customary vote of thanks
to the Chatrman. He wished to thank Mr. Urquhart, who had
completed three years' hard wori: as Chaifman at a very

difficult time, and thanked him for his perserverance and
guidance. There was a waru vote of thanks from the floor.




Minutes of the 59th Annual General Meeting of the Bluecoat Society of Arts held

in the Annexe, Bluecoat Chambers, School Lane, Liverpool at 6.00pm on I uesday
217 September 1988

Apologies for Absence

Minutes of the Previous Meeting

Chairman’s Report




Bluecoat Society of Arts
Minutes of the 59th Annual General Meeting
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Minutes of the 59th Annual General Meeting
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8 Election of Hon Treasurer of the Society

9 Election to the Executive Committee

10 Re-appointment of the Auditors Hodgson Impey
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Minutes of the 61st Annual General Meeting of the Bluecoat Society of Arts
'

held in the Sandon Room, Bluecoat Chambers School Lanc

iverpool at 6pm
on luesday 10 July 1990

Apologies for Absence

g 1€ 14d Deel

Minutes of the 60th Annual General Meeting held on |




Bluecoat Society of Arts

Minutes of the 61st Annual General Meeting
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8 Appointment of Chairman and Vice Chairman
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Minutes of the 63rd Annual General Meeting of the Bluecoat Society of Arts held
in the Sandon Room, Bluecoat Chambers, School Lane, Liverpool at 6pm on
Tuesday 21 July 1992

Present Professor | F Norbury OBI

stephen Gravy OBE Chairman

harles Metcalfe Vice Chairman

\ustin Callaghan Hon Treasuret
d Backhose
FIEOU
\ t'r’l mon {
1irhurst

W kinson
Y Y T
|dllle f')il‘il"—\ﬂzfl‘A | TUSLEE

lonv Hailwood Auditor

ster Hooth

thieen puncq

Apologies for Absence
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Camenisch M rlett, Mr Herzog Mr Norman

rothea Hall

Minutes of the 62nd Annual General Meeting held on 16 July 1991

fhe Minut the previous Annual General Meeting were approved and signed as a

Report of the Chairman

Stephen Grayv presented his “»,'{‘-'-:‘! and welcomed those who attended the meeting

[itnal year as Chairman and he was pleased that the financial problems

een successtull wercome. |he Accounts forthe vear ended 31 March 1 showed

yociety had achieved a surplus of £6,000. The net current liabilities now stood at

he was confident that with careful management, the net liabilities could be

steadily over a period of years and eventually eliminated

Following the assessment by Dixon Webb, Char tered Survevors, rents had been increased

o more appronpriat Isand this had been a major factor in the Societv s improved
LA " =

|

linancial position. The Chairman thanked Peter Fairhurst for his help with these mattes
Lhe tenancy mix was evenly divided between artistic and commercial tenants and this

would aid the Bluecoat as a centre for the arts as well as for practising artists. Thanks
> due to Julia Carter Preston for her worl in organising the Bluecoat Artists
which had recently held a successful exhibition at Pilk ingtons Glass Museum

0d ”ytil‘w!f 1tv 101¢

1 N

the staff, particularly Kenny Bristow, the Building Supervisor, Paul Hinde, the Resident

[he income from room hire increased by £5,000 to about £40 000 The | hairman thanked

g this result

Caretaker, and Emma Scott, the General Assistant for their efforts in achievin

[he Chairman paid tribute to 0'Mahony-Fozard, the Societv's arc hitects who had
administered the Year 1 repairs of the Restoration programme. English Heritage had
contributed 40% of the total cost of £44,000 for the Year 1 repairs. With savings made on

estimated costs a major overhaul of the windows would be undertaken in Year 2
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v Compbined organisation w hen [ormed

1llagha the Hon Treasurer n sented the Accounts whi h showed surplus

2d Accounts for the Year ended 31 March 1992
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Appointment of Auditors for the ensuing Yea
twas agreed that Hailwood & be appointed as Auditors unt

Annual General Me tng

Appointment of Three Ex-0fficio Members of the Committee
It was agreed unanimously that the three ex-officio officers for the ensuing vear should
President l\;‘;llp\.\..l‘ | | h\uy")!lg‘\ ORF

17

e Cal yhan
ceasure .i,\v,xll.lgull!

Hon General Sec retary Stephen Graxy
I

Election of Committee Members

The following two persons retired by rotation and offered themselves for re
Peter Fairhurst
“ii\u les \]\ [‘\‘IH-L
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Appointment of Chairman and Vice Chairman
Lhe President proposed that the follow ing members of the Committee should be appointed
to the posts of Chairman and Vice Chairman for the ensuing vear
Chairman Charles Metcalfe
Vice Chairman Austin Callaghan

[his was agreed unanimously
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Bluecoat Society of Arts
Annual General Meeting 13 July 1993
Address by President

This last item, 'Address by the President may look rather forbidding and [ dare say that some
silent prayers are being offered up in the hope that your worst forebodings will not be
realised. Ishall not keep you long but it seemed to me that there are some things that should
be said about the Bluecoat and some of the people who have been concerned with it

William McCunn, who was Secretary of the Society for many years, has written the chronicle
of its first 28 years from 1927 to 1955. Three things stand out. The first is that the Bluecoat is
the great survivor - its future has hung almost by a thread at least three times

The second is that its continuance has been secured each time by the dedicated enthusiasm of a
relatively few individuals and by the generosity of Merseysiders - both the great and the
good" and the not-so-great and, perhaps, the not-so-good - who knows? The third is the thread
of continuity - strong personal links between the past and the present

The first crisis occurred when the school itself moved to Wavertree. That was resolved by the
initiative of Fanny Hamel Calder and her Sandon Studios Society. She suggestedto a compliant
Sir William Lever that he should buy the building as a prospective centre for the arts and that
ts what he did. One of the members of her Committee was a Mr Heywood Melly, the grandfather
of George Melly

[t was the second crisis that led to the formation of the Bluecoat Society of Arts during the
1920s. The first War had frustrated the development of the building - and when Sir William
Lever, by now the first Lord Leverhulme died in 1925 his executors decided to sell the building
to realise it as an asset - really against the wishes of the second Lord Leverhulme. In the
meantime they used the building to generate cash. What is now the Gallery became a motorcar
showroom and another part - I'm not sure where - was let to a retailer of what William
MacCunn called "women's lingerie”. Itappears that there was not much of a market for men's
lingerie. (Still isn't, as far as [ know )

The building was to be auctioned on 17 November 1926 unleess the Sandon Studios Society could
raise £40,000 to buy it. Fanny Calder was by now living in Bath but she came back to Liverpool
to lead the campaign. There were difficulties It appears that the Chairman of the Arts
Committee of the Corporation and his friends regarded the Sandon group with resentment
because of what MacCunn calls "its cheerfully contemptuous attitude to academic art” [t was
regarded as "a haunt of bohemianism and of all that was subsersive of good morals and a
proper respect for the Royal Academy"

[f that was so we must marvel at the diplomatic skill of Fanny Calder. For she enlisted the
support of, among many others, the Farls of Derby, of Sefton, and of Crawford and Balcarres as
well as the Bishop and the Archbishop. It may be, of course, that the House of Lords was a
hotbed of bohemianism and anarchy at that time. I leave you to contemplate that rather novel
thought

It turned out that their Lordships' support was moral rather than financial and at a Committee
meeting only five days before the auction barely £10,000 had been raised. One member of the
Committee, a Member of Parliament called Jacob, was heard to suggest to Professor Patrick
Abercrombie that he should send a party of students from the School of Architecture to wreck
the auction. I'm not sure how effective the architects would have been on their own They
would probably have called on the engineering and medical students who would undoubtedly
have brought unrivalled expertise to the task

But then a miracle occurred. A man travelling to work on the Mersey Underground was
presumably surreptitiously, reading his neighbour's newspaper - the Daily Post - and he read
of the desperate final appeal;. He sent to the Lord Mayor an anonymous gift of £18,000 and this
enabled the deal to be clinched. The donor was eventually discovered to be a Mr Ernest Corlett
His family is still represented on the Board of Trustees by Gerry Vorlett

And so the Bluecoat Society of Arts came to be formed in January 1927




v B

The third crisis occurred, of course, as a consequence of the virtual destruction of the interior
of the Bluecoat by incendiary and high explosive bombs during the May blitz of 1941. It

hardly needs to be said that an Appeals Committee was set up, under the Chairmanship this
time of William Rushworth who, MacCunn says, "threw all his energies into the task with
indefatigable perseverance". The story of the post-war reconstruction involved frequent
setbacks. But it went ahead in time for the re-opening to coincide with the Festival of Britain
in 1951. The inaugural concerts were arranged by James Rushworth - who else? - and amongst
the artists who took part were Stephen Wearing, Dennis Brain and Fritz Spiegel

By comparison with the three crises that I have outlined the traumas of the last few years seem
relatively minor but they were serious enough to require the splitting of the Society with the
formation of the Bluecoat Arts Centre in 1987. And it is now, as | have already said, a matter for
celebration that the reunificiation of the two bodies has been accomplished as the Bluecoat
Arts Centre. As with the earlier struggles it has not happened without immense effort

We all owe a great debt to Stephen Gray for his unstinting efforts as Chairman and Honorary
General Secretary and we extend our warmest good wishes to he and Frances as they move
their home from Merseyside, to the great regret of all of us. Austin Callaghan wroughta
miracle when he penetrated the labyrinthine tangle of the accounts - to reveal, it must be said,
a black hole which happily has been more or less filled in. We are all very appreciative that
Austin has undertaken the initial Chairmanship of the new company. Charles Metcalfe has
nobly bridged the gap between the Society and the Arts Centre and Peter Fairhurst has been of
the greatest possible help in respect of the building. Not least we are all indebted to the staff of
the Society - Alex Hurley, Anne McFadden and Kenny Bristow. They have been immensely
loyal and diligent during a long period of uncertainty and stress. Happily this present
transition from the Society to the Arts Centre takes place in a healthier financial situation -
our liabilities reduced from their peak value of £100,000 to about £15,000. The last part of this
improvement resulted from the gifts harvested by James and Stephen to which Charles has
already referred. bearing in mind the earlier history to which I have referred I feel justified
in mentioning a particularly generous gift of £20,000 from Lord Leverhulme

[ don't have time to elaborate on the artistic accomplishments of the Bluecoat over the years
and its contribution to the culture of Merseyside - the originality of the events, the varied
offerings of its tenants and the distinction - international in its scope - of its Gallery. We all
recognise that in Bryan Biggs we have a Director of rare talent who has given many years of
outstanding service to the Bluecoat

So at this final AGM of the Bluecoat Society of Arts we may look back at the crises that have
been overcome and the irreplaceable part that it has played in the life of our Region - and
more widely. We contemplate all those many individuals, distinguished and otherwise, who
have played their parts. And the inference that I draw is that it is quite unthinkable that the
Bluecoat should not continue and evolve successfully in its new guise as the Bluecoat Arts
Centre. It will not be easy and it will continue to need dedicated voluntary effort from many
individuals

A few years ago | inaugurated our University Graduates Association in Malaysia. The moment
of inauguration was signified in the traditional Malaysian fashion by striking a gong three
times. That was my first musical performance in public and almost certainly my last -
although I do claim that I hit it dead centre each time

I was led to contemplate what might be the appropriate symbol for the end of the Bluecoat
Society. There is no flame to be turned down and it seem inappropriate either to blow a whistle
or to call 'game, set and march'

So what is the appropriate symbol? It isa very good question and there is a very good answer
Unfortunately I don't know it, and so in true academic fashion I shall leave you all to think
about it until our next meeting

And on that (happy) note I declare the meeting closed.

Professor | F Norbury OBE
President




Bluecoat Society of Arts

Honorary Officers, Trustees, Committee, Administrative Staff and Caretaking Staff
as at 31 March 1993

Trustees Committee

Professor J F Norbury OBE President *®Charles Metcalfe Chalrman

F J Camenisch *Stephen Gray OBE Hon General Secretary
G L Corlett ® Austin Callaghan Hon Treasurer & Vice Chairman
The Rt Hon The Earl of Derby MC *Professor J F Norbury OBE President

F M Herzog David Backhouse

The Rt Hon The Viscount Leverhulme KG TD Kathy Desmond

J A H Norman Peter Fairhurst

James Rushworth OBE JP MA Cathy Hunt

Peter Urquhart Julia Carter Preston

Sir Leslie Young CBE Clir G Smith

Colin Wilkinson
*Members of the Executive Sub-Committee

. Hon Vice Presidents Administrative Staff
F J Camenisch Alex Hurley Accountant
Professor R Gardner-Medwin Anne McFadden Administrative Officer
Celia Van Mullem Anne Jones Bookkeeper & Rceptionist

James Rushworth OBE JP MA
Colin R Wilson

Caretaking Staff

Kenny Bristow Building Supervisor

Paul Hinde Resident Caretaker

Tom Kevan Assistant Caretaker & Porter
Jim Byrne Porter

Rose Barnes Cleaner

Edna Gibbons Cleaner
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